NMWB Global Management Services, LLC

presents
Purpose! Leadership! Action! Navigation

“Leadership on the High Seas”

Seven Day, Southern Caribbean Cruise,
March 13-20, 2011, San Juan, Puerto Rico

*Workshops will e Carnival Cruise *Seven o
be conducted 4 Line: "Carnival Countries in
of the 7 days Victory" Seven Days
that the ship is
at sea.




Programs we design, develop, and/or
deliver

Customer Service Excellence
Organizational Culture
Financial Management
Strategic Planning and Performance
Measurement
Strategic Thinking and Execution
Diversity
Interpersonal Skills
Emotional Intelligence
Leadership Styles
Communication Skills
Conflict Resolution Styles
The Art of Creativity Through Positive
Thinking
Sales Management
Balanced Scorecard
MBNQ Award CMM
Personality and Climate Assessments
o DisC
MBTI (Certified Professionals)
Platinum Rule
Ethical Type Indicator
Diversity
Conflict resolution
Leadership
Organizational
o Strategic Thinking
and much more

About Us

NMWB Global Management Services, LLC facilitates the
emergence of knowledge, innovative ideas, and new
paradigms to create high performing individuals and
teams within your organization.

“We are a small international consulting firm specializing
in instructional design, customized training, executive
coaching, executive retreats, and keynote speaking

engagements. “

Our Vision

To build integrated partnerships and supplier relationships with our 1% Tier client
(direct contracts) and 2™ Tier client (subcontracts) by providing value-added
performance interventions, applicable management knowledge, and customized
implementation techniques for meaningful and measurable outcomes.

Our Mission

NMWB Global Management Service LLC's mission is to design, develop, and
deploy people-focused, process-oriented, and performance-driven strategies that
allow individuals, business units, and organizations to accomplish their goals.

Leadership Retreat: What We Will Cover
While Cruising in the Southern Caribbean

Learn Grow

Simplifying People, Process, and Performance- Focused Strategies




CUSTOM TRAINING SOLUTIONS

NMWB Global provides expert facilitators
for custom or “Off the Shelf” training
programs. We provide the following

training facilitation services:

1. Custom training seminars
delivered in an onsite location
designated by our 1* and / or
2nd Tier clients (direct contracts
and subcontracts).

Public seminars at a location
provided by NMWB Global
Management Services, LLC.

Public seminars owned and
operated by our 2™ Tier clients

EXECUTIVE RETREATS / COACHING

Executive retreats are designed to
accommodate personal and professional
development, long range planning, strategic
planning, sales force development, and
executive leadership training for senior, mid-
level, and / or functional managers.

As external consultants, we bring objectivity,
active listening as well as in-depth
knowledge and understanding of your
organizations.

Register now for the Seven Day
Southern Caribbean Leadership Cruise -
March 13-20, 2011
Call 1-404-218-9176 for additional
information

Exchange your corporate suits and pens for flip-flops and crayons and join
us on this journey where creativity interacts with purpose and luck
collides with planning. Seven days, seven lIslands, and seven reasons to

retreat from your comfort zone into an environment where you can:

e Explore a Path of Peace, Purpose, and Passion
e (reate the “Brand” New You

¢ Think Beyond Your Limitations

e Transform Yourself and Others

e Lead from the HEART

e Live a Life of Abundance

e Pass the Baton of Leadership

Learn — Share - Grow



Dr. Pauline E. Wallner

As the founder, president, and CEO of NMWB
Global Management Services, LLC, Dr. Wallner
is an expert in all aspects of organizational
behavior and individual development. Her
expertise in marketing, financial management,
leadership, diversity, team-building, and
strategic planning, allows her to work with
entry-level, mid-level, and senior executives,
regardless of their academic and / or

corporate backeround.

NMWB Global Management Services, LLC

A Personal Invitation to You:

In the past few years, | have had the pleasure of traveling around the globe training
and coaching executives in Asia, Europe, Caribbean, and North America. Nothing
gives me more pleasure than to encounter individuals who are willing to step out of
their comfort zones to reflect on life’s possibilities. From the boardroom to the
classroom and now to the deck of a large ship sailing the Southern Caribbean, let us
discuss several ways to replace fear, anxiety, and insecurity with purpose,
leadership, action, and navigable possibilities. Capture the Caribbean spirit of
survival and the age old resilience of the occupants. Our philosophy of learning +
sharing = growth travels with us regardless of the seminar setting. More
importantly, we strive to design retreats in environments that replace traditional
settings with settings that stimulate innovative ideas. Your floating accommodation
is fully equipped to entertain you outside of workshop hours. When the ship docks,
feel free to visit each Island to learn from the citizens, explore history, and acquire
artifacts, symbols, and souvenirs. Land visits are your responsibility and are not
directly related to the workshops. Participants must participate in all the workshops
to earn a certificate of completion. All Aboard!!

Dr. Pauline €. wWallner
President and CEO
1-404-218-9176

NMWB Global Management Services, LLC
7946 Gossamer Drive

Fairburn, Georgia 30213

Tel: 404-218-9176

www.nmwbglobal.com
To register online for the workshop cruise visit:

http://www.jadartravels.com/grp/index.html



http://www.nmwbglobal.com/

